PANDA MITI
KIBIASHARA

PARTICIPATORY PLANTATION FORESTRY PROGRAMME

PARTICIPATORY PLANTATION FORESTRY PROGRAMME

KITINI CHA TEKNOLOJIA ZA UZALISHAJI MKAA ZILIZOBORESHWA
CHINI YA MRADI WA PANDA MITI KIBIASHARA

MINISTRY OF NATURAL RESOURCES .

United Republic of Tanzania
AND TOURISM

Forestry and Beekeeping Division




SME Development Manual 2021

>
v

TR

¢

() "'

T — J d
PANDA MITI R
KIBIASHARA

T R B O D L e



Table of Contents

Part 1: Methodology
Part 2: Session Plans

Part 3: Attachments



Part 1

Methodology



1: Introduction to SME development work in PFP

1. Introduction

Participatory Plantation Forestry Programme (PFP2) is a Finnish government funded programme to
reduce poverty by building capacity in the forest value chain in the Southern Highlands of Tanzania.
In addition to forestry extension services to improve silviculture practices, PFP2 aims to increase the
income of Small and Medium Enterprises (SMEs) in the forest value chain, specifically wood-cutters,
charcoal producers and carpenters.

RLabs Tanzania has developed innovative tools to encourage enterprise creation and strengthening
by building a growth mindset. PFP2 engaged RLabs to develop materials specifically for enterprises in
the forest value chain and to train Extension Officers to support SME growth. Materials for this
manual were developed and tested in interaction with SMEs from 14 villages in Makete from June to
November 2021.

It is important to note the major difference between extension services for tree growing and for
SMEs. In forest extension services there are best practices in tree growing, which Extension Officers
can demonstrate and teach to tree growers. There are ‘right answers’ about the best way to grow
trees.

While there are also best practices in business (for example, keeping financial records) the role of
extension officers is less of instruction and more of facilitation. Participants are much more likely to
implement ideas to improve their businesses if they have come up with them themselves. They know
their business context, challenges and customers. Ultimately only the SME owner can solve the
problems they are facing, these cannot be solved by PFP. SMEs may be resigned and expecting help
and finance from PFP. The Extension Officer needs to challenge this dependency mindset and build
confidence among the SME participants that it is within their power to improve their businesses, by
empowering them to develop and implement their own business improvement strategies.



2: Growth mindset as a tool for business
development

RLabs’ experience demonstrates that developing a growth mindset has a positive impact on business
performance. Instead of teaching SMEs specific things they could do to improve their businesses, the
programme aims to help participants to develop a growth mindset so that they can keep generating
their own ideas, seeing new opportunities and developing a culture of learning and
self-improvement.

Growth mindset has many aspects, but in short:

“In a growth mindset, people believe that their most basic abilities can be developed through
dedication and hard work—brains and talent are just the starting point. This view creates a love of
learning and a resilience that is essential for great accomplishment.”*

One aspect of a growth mindset is feeling agency over your life, daring to try new ways of doing
things and challenging fixed ideas about what is possible. This is important in a context where SME
owners are often resigned to low income or feel that the only path to growth (accessing more
capital) is closed to them, so they will never be able to grow their businesses. A common example of
a fixed mindset is business owners saying there is no market when in fact they may have never
looked for a market beyond their immediate community. The premise of this SME development
programme is that there are many things that an SME owner can do to improve their business,
without external capital. SME mindset is explored in more detail below.

The aim of the programme is to increase growth mindset among SME owners, to empower them to
take actions to make the business more profitable. This can be achieved by improving
professionalism, efficiency, looking for new markets, or improving record-keeping.

Three indicators will be used to measure progress as the programme is rolled out:
- Average improvement in score on the mindset assessment tool
- Number of SME owners keeping meaningful financial records that inform business
decision-making
- Number of SME owners reporting effective actions to improve their business as a result of
the training

Equally significant are case studies of the improvements that SME owners have made, what impact
they have had on the business growth and income and how they link to shifts in mindset achieved
through the training.

Once SMEs have started keeping meaningful records for their businesses, we can also collect data to
track if their income is increasing.

We developed a mindset assessment tool which considers the ‘default’ way of running a business
compared with a more commercial mindset, based on observation of many SMEs.

! Carol Dweck - researcher best known for her work on Growth Mindset, author of Mindset: The New
Psychology of Success, 2006



2: Growth mindset as a tool for business

development

The tool considers speed and organisation, agency and passion for the business, financials,
compliance, innovation, attitude towards superstition and being proactive in accessing the market.

Running a business on ‘autopilot’ (‘mazoea’)

Running a business with a more commercial
mindset

Sometimes | have to stop work, because | wait
until materials run out before going to get
some more

| always make sure that | have the materials | need
so that | don’t hold up production

| keep track of costs directly associated with a
piece of work but | don’t look at costs of
running the business overall

| track all costs of the work and overheads and
consider these in pricing my product / service

| think my business is profitable overall though
I don’t have all the information to confirm that

| have information that informs me that my business
is profitable

My customers come from nearby where | work

| have a good understanding of different markets, |
do research and build a network to communicate
with customers

Customers accept the timing and quality that |
decide. Some orders | need to be chased by
the customer to get them finished.

Finishing customer orders on time is essential. |
make sure | complete their orders on time and if
there are any changes | notify the customer

| need a donor or assistance to succeed in my
business

My business doesn’t need external help, it can run
itself. Even if | need to grow it with a loan, the
business generates profit which will repay the loan
and interest.

For me success is having a machine and a nice
‘factory’ building

Before deciding on buying machinery or buildings, |
would need to calculate whether that would
increase my profits or not

| don’t use my business accounts to plan my
business

| use my business accounts to plan my business

My business doesn’t meet all compliance
requirements or health and safety

| have all the necessary certification and | ensure
health and safety at work

My business has so many challenges that
cause it not to grow

| use the challenges in my business as an
opportunity to learn and do what is in my power to
address the challenges.

My customers come and find me at my
business

| have tried new strategies to find customers and
been successful

I’'m ready to stop doing this business if another
business comes up that | like more and is more
profitable

| love my business and | have committed to growing
it, even if | face challenges I’'m ready to carry on

| just run my business in a normal way

My business is different from other businesses

People can curse my business and cause it to
fail

The growth of my business depends on my own
efforts




3: Growth mindset and extension services, it starts
with you!

PFP baseline surveys highlight the low levels of profit and capitalisation among SMEs and the high
levels of poverty.

Extension Officers are compassionate and keen to help SMEs, but can unintentionally perpetuate a
dependency mindset among SMEs. Their perception was:

- SME owners are poor and making little profit

- We have researched their problems many times, now it’s our job as PFP to come and give
solutions

- Lack of capital is the major problem preventing SME growth. If SME owners can be helped to
develop business plans and get loans then they can grow their businesses.

The danger of a single story

RLabs uses the ‘single story’ concept invented by Nigerian writer, Chimamanda Adichie. As a child,
she only perceived their family’s houseboy, Fide, as very poor. When she visited Fide’s family home,
she was amazed to receive a beautiful basket. Having a ‘single story’ about Fide prevented her seeing
that his family did have resources and skills. Studying in America, Chimamanda herself was subject to
many single stories about Africa.

Throughout our engagement, PFP staff told us many stories they had heard about Makete: Makete
people are very superstitious, they have a custom of killing one child to bring good luck for the whole
family, so many parents have died from AIDS there are only children left.

The point about single stories is not that they are untrue. Like stereotypes, they often have some
basis. The point is that the single story only takes one side (and often the negative side). Fide was
poor, but his family were also able to make beautiful things. Some people in Makete are poor, but
there are also very successful business people, and Kinga people from Makete are well known for
doing well in Dar’s main trading centre, Kariakoo. SME owners have low income, but they also have
resources and ambitions. We took time to get to know SME owners in a more holistic way than is
possible in the formal project baseline study. When we shared the ‘other side’ of the story there was
a tangible sense of surprise within the PFP teams. Carpenters are earning enough to build their own
houses? SMEs are keeping some kinds of records?

Our challenge to you - working on behalf of PFP to empower rural communities: be on the lookout
for single stories and fixed mindsets, especially when these mindsets focus only on what is missing. A
growth mindset is an abundance mindset: it considers the rich assets among people and
environments and looks for innovative ways to leverage these for progress.



4: Tips for being a great facilitator

Facilitation is very different from lecturing, it takes practice and self-reflection.

- Understand your role: the role of a facilitator is to enable someone to reach a new
understanding, it is not to transfer knowledge. Trust the process. Let go of concerns like
“what if |1 can’t persuade them to do what | want them to do?”, “what if we can’t
demonstrate results?”. It is their business, their life, and you cannot solve their problems.
Your role is to empower them to achieve their own goals, in ways that only they can work
out, empowered by the tools you will share. You work hard to deliver the best quality
facilitation you can and create the environment for change, but ultimately it’s up to the
participants how they use what you provide.

- Have a growth mindset approach to improving your own facilitation skills: know that
facilitation is a skill that needs practice - the more you practise and gain real life experience
the better you will get. Prepare carefully before each session so that you understand the
session objectives and plans. Take time to review how each session went and seek feedback
from colleagues - what went well and what do you want to improve?

- Educate yourself about growth mindset: immerse yourself in thought-provoking articles to
deepen your understanding and thinking about community empowerment. Debate the ideas
and sessions with your colleagues. The better you understand the concepts underpinning the
sessions, the more effective your facilitation will be, because it’s not about delivering a set of
exercises but being able to guide the emerging discussions among participants.

- Listen and learn. You need to get a balance: for each session or visit, you need to have a
clear objective in mind - what do you want them to get from your visit? At the same time you
need to be very responsive to what you are hearing from the participants. What are they
thinking, how much have they understood, are the sessions working or do you need to try a
different approach? What assumptions are you coming up against? For example, our learning
about attitudes towards machinery came up through testing materials for this programme.
We also sensed some resistance to record-keeping due to fear of high tax bills from TRA but
also a fear of finding out that a business someone has invested so much time in is not
actually profitable.. You need to be ready to adapt and respond to what participants are
saying in the sessions. Of all staff across the PFP programme, you have the most amazing
first-hand insight into the needs of SMEs through these discussions. In our work as
facilitators, almost every time we lead a session, we learn something new that informs our
work. Take note of the discussions, and anything valuable, new or surprising that you should
share with others.

- Read the manual: it’s long, we don’t expect you to read it all at once. Prepare one session at
a time, and read the instructions carefully. We’ve included insight into why we designed the
sessions this way, and what you need to aim for. As you get more experience in facilitating,
come back and re-read the manual because you will understand it more deeply as time goes
on.



5: Session logistics

We have designed three hour sessions so that it is possible to visit one village in the morning, and
another village (on the same route) in the afternoon. Part of the session will be a structured activity,
and part is flexible - for example, reviewing financial records that the participants have brought, and
providing one-to-one advice.

Programme outline

No | Session Name Description

1 Programme What is the course all about and how can it help me with my business? Find out
Introduction and | how it works, how it’s different and how it will help you come up with your own
Registration strategies for growing your business. Reach an agreement on the best timetable for

the meetings and sign up!

2 Mindset and Test yourself on where you are in your business journey. Are you just doing things
World View on auto-pilot or do you have a commercial mindset? Using the tool, pick three

areas where you would like to improve.

Through interactive exercises, challenge yourself to see the world in a fresh
perspective. Learn to tell the difference between fact and myth and be released
from the fear of superstition, to achieve your goals.

3 Growth Mindset | Did you know that you’re not using your full potential? As human beings we often
have fixed ideas about how to do things - that can stop us growing or trying new
things. Learn about fixed and growth mindset and the fixed ideas that might be
holding you back in your business.

4 Record-keeping | You know you’re supposed to keep records, but you don’t because it’s hard! Try our
new simple format and see if it can help you find out what you need to know about
your business. How much profit am | making per month? Where can | increase
income or reduce costs?

5 Reflection and Do you really love your business? If you're passionate you’ll be more likely to
Business succeed. Learn from the businesses you have done in your life and discover
Improvement whether you are passionate about your business. Find the ‘Sweet Spot’ where

business passion, skills and market come together. Drawing all the learning
together to come up with three simple actions to improve your business.

6 Growth mindset | Perhaps you always thought that buying a machine is the next necessary step for
and business growing your business? That could be a fixed mindset. It’s important to check the
strategies calculations to know if it will really be profitable for you or not.

7 Business Model | Introducing the idea of the Business Model Canvas, and working on the first two
Canvas blocks: value proposition, and customer segments.

8 BMC: activities Perhaps you thought it was all about capital, but you’ll be amazed to see how many
and resources resources you have around you to help you grow your business.

9 Innovation Realising the endless possibilities for innovation, from the examples of the chair

pinterest board. ‘Thinking outside the box’ to come up with new business
improvements.




5: Session logistics

10 | Using financial Now you’ve started keeping financial records - great! Let’s look at the information
information to to see what it shows about your business.
plan your
business

11 | Business Researching the market and finding customers (and getting better prices).

Development
Plans

Bringing together everything you have learned in the course to develop a business
improvement plan and achieve your goals!




Part 2

Session Plans



Session 1. Programme Introduction and registration

Background

From the beginning of the programme, it is important for participants to get enough insight of what
the programme is all about so they know what they can expect, what they are committing to and
how they are going to engage in the program. The purpose of the course needs to be clearly
explained, including pointing out that the programme is not going to hand out solutions for the
challenges of their businesses, but it will provide them with guidance and facilitation to empower
them to seek their own solutions.

After explaining the purpose and providing a brief highlight of key areas covered in the programme,
facilitators should ask participants who are willing to be registered for the programme. They have to
agree on how they will engage in the programme including programme format and the timing for
meetings that works best for participants.

Goal: To enable participants to get an overview of what the programme will offer them, so they
know what to expect and can decide whether to participate.

Materials Needed: List of sessions and descriptions in Swahili to share with participants

Facilitation steps

1. Welcome all participants

Tell them that you are happy that they have come to the first meeting and you are excited to
let them know about an empowering programme that you want to invite them to. Show
them that you genuinely care about their progress, by warmly welcoming each person,
smiling and taking interest in each individual.

Congratulate the participants for their success in establishing and growing their businesses
so far, and that you are there to work together with them to grow their business further. You
would like to introduce a programme that will empower them to improve their businesses,
tell them there is no better person to solve the challenges in their businesses than
themselves.

2. Exercise: solutions come from you!

Tell them that before providing them with the overview of the programme you would like
them to think about what makes them the best people to improve their businesses.

Divide them into smaller groups and ask groups to use 10 minutes to say why they are the
best people to solve their business challenges.

11




Session 1. Programme Introduction and registration

After 10 minutes ask one group to present, let other groups top up the answers and finally
describe them to participants in detail.

Tips to facilitators:
- The SME owners are the ones who know best the reality of their businesses
- They are the ones who wants to see their businesses improved more than anyone else,
because they are first beneficiaries of the success of their businesses
- They are the ones who who directly work with their businesses, the performance of their
businesses depends on what they do or don’t do
- They are the first to be affected if the business performs poorly.

For you as an Extension Officer - remember that empowering SMEs to solve their business challenges
on their own ensures sustainability, they will be able to deal with the challenges that will arise in
future when there are no external interventions to help them, and to keep growing and improving.

3. Explain programme purpose and content

Then tell them, the programme you are introducing to them has considered the fact that they alone
are the best people to change their businesses.

The purpose of the programme is to empower SME owners to come up with

their own solutions to improving their businesses. Tell them that the programme acknowledges their
position as runners of their businesses and their personal experience in their businesses is vital in
determining what can work and what can’t for their business improvement.

Then describe to participants what they can expect from the programme. The programme will
empower them to:

® assess how they operate their businesses and identify gaps to work on

® assess how free they are from fear that their businesses can suffer superstitious harm

e reconsider with a fresh perspective the things that they might have thought are impossible
to achieve in their businesses, and find different ways to achieve them

e assess if they are truly passionate about the businesses they are doing

e improve the way they keep their business records and use them to make important business
decisions

e have deeper reflections of what their businesses offer, who they offer to, how they deliver it
and the operations involved in developing what they offer.

e empower them rethink the ways they find new customers

4. Register interested participants and agree on training
frequency and timing

Ask participants who would like to join the programme and then agree with them on the timetable
for the training and date for the next session. In the first session participants will assess themselves
with regard to how they run their businesses and identify where they need improvement.

12



Session 2. World View

Background

The world view session encourages community members to challenge their superstitious beliefs,
which may be affecting many aspects of their daily decision-making and lives. It aims to help
participants reconsider the factual basis of their perceived beliefs. The session uses owls which are
believed to be a cause of misfortune by many communities in Tanzania as the case study. It points
out facts about owls that challenge participants' perception and then opens up the room for
questioning the validity of other superstitious beliefs including a fear that businesses can be cursed
to failure.

Goal:

Part 1: Tool to evaluate mindset gaps that individual SMEs operate with in their businesses and
establish SME strengthening needs for each individual. The evaluation also can be used as a baseline
that can later be used to measure SMEs’ improvement.

Part 2: First mindset session to help participants realise that there are other perspectives and their
cultural background influences their way of thinking positively or negatively. To identify untrue and
harmful beliefs in their community.

Materials needed for the session
Mindset questionnaire and mindset framework showing ‘default’ mindset and commercial mindset
Two pictures of different species, one of them is of that one which is common in Tanzania.

Two papers- one written on it the word ‘TRUE’ and another ‘FALSE’

One of the lessons learned from doing the SMEs strengthening training in Makete is that rolling out a
strengthening program as a structured training programme that absorbs all SMEs may not be suitable
to all SMEs. There should be a way that can make it possible to facilitate SMEs operating at different
levels differently. Establishing the individual capacity needs of SMEs can help understand where
extension services should be more focused as they reach out to individual SMEs and empower them
to work on issues that are more relevant from the level where they are.

The designed tool lays out the aspects that are considered as best business practices and common
aspects to businesses that are run ordinarily. The aspects for best business practices are termed as
commercial mindset and the common aspects of businesses run ordinarily are referred as small
business mindset. The tool allows SMEs to map out the aspects pertinent to their current practice
and render obvious the pieces of mindset they operate with and therefore unveils the missing pieces
of the desired mindset that they need to pursue.

Therefore with this tool, individual SMEs will be able to gauge themselves and determine where they

are doing fine and where they are not in their path of improving their mindset towards a more
commercial mindset. A successful application of this tool is expected to inform SMEs of the areas

13




Session 2. World View

they need to improve and at least arouse their interest to want to improve their mindset and that
can then be used as the focus of capacity strengthening.

Facilitation Steps

Part 1
1. Role of participants in the programme

Tell participants that you are happy that they have joined the programme and remind them that just
as they have learned in the program introduction that the program acknowledges their personal
experiences in their businesses and seeks to help them in using that experience to improve their
businesses.

2. Introduce the mindset questionnaire

Tell them that for the program to help them best there is a need to understand the areas where each
individual SME is doing fine and where strengthening is required. Tell them that for this purpose,
each person is to be provided with an evaluation form that will help each person understand where
they are currently standing with regard to running their business commercially. Ask them to be
sincere when filling in the forms.

3. Filling in the questionnaire

Then provide each participant with the evaluation form with shuffled mindset statements and ask
them to tick on the statements that best describe their current practices in running their businesses.

—_

I have financial records through which | know that my business is making profit Agree Disagree

My business is not fully compliant and | don't have occupational health and .
Agree Disagree
Safety tools

| always ensure that | fulfil customer's order timely and | notify customers soon .
3 . Agree Disagree
when a case that can lead to delay arises

| have good knowledge of different markets, | research for markets and build

. Agree Disagree
network with customers
My customers have to adapt to my timing and the quality | deliver. Frequently, | .
. . .. Agree Disagree
spend more time than is reasonable to finish work.
My business doesn't need external support, it is self operational. If | need to get .
Agree Disagree

loan to grow it, it can increase profit and repay the loan

14



10
11
12
13
14
15
16
17
18
19
20

21

22

4.

Let each participant fill the evaluation form and assist whoever would need your help.

Session 2. World View

| account for both direct and indirect business costs and | factor in both of them

. . Agree Disagree
in product pricing
Success to me is having machines and attractive factory building Agree Disagree
My business has too many challenges for it to grow Agree Disagree
Before adding a machine or a building | would need to analyse if they profit will .
. Agree Disagree
increase or not
My customers approach me at my business Agree Disagree
I am compliant and | adhere to occupational health and safety Agree Disagree
I only account for direct costs, but | don't account for overhead costs Agree Disagree
| sometimes have to stop the work, because | usually wait until materials run out .
. - . Agree Disagree
and then acquire additional materials
| use my financial records for business planning Agree Disagree
| consider the challenges in my business as opportunity for learning and do .
. o o Agree Disagree
everything within my abilities to tackle them
I don't use any financial records to make plans for my business Agree Disagree
My customers come from nearby the locality that | do my business operations Agree Disagree
| think my business makes profit, though | don't have to keep records to prove if .
. . . . Agree Disagree
my business is overall making profit.
| always ensure that | have all the materials needed for production so that | don't .
. Agree Disagree
have stop the work midway
I need a funder or external help for my business to become successful Agree Disagree
| have tried different approaches to find customers and succeeded Agree Disagree

Picture/ record the filled in forms

15




Session 2. World View

When everyone has filled in the evaluation form, tell participants that the forms will remain with
them for their record of where they have been at the start of the program. Tell them you are going to
just take pictures of their filled in evaluation forms to help you understand their individual needs and
then go ahead and take pictures.

5. Discussion on commercial mindset

After you have taken the pictures of the evaluation form, engage participants into a discussion, ask
them to describe what running business in a ‘normal’ way looks like in their community? What is the
business owner normally like? What is your experience as a customer of these businesses normally
like? Do you get the service you want or what are the typical frustrations you often face? (e.g. late
delivery, poor communication etc. ) What are the typical frustrations for a business owner, e.g.
feeling that he is selling items for a low profit.

6. Revealing a commercial mindset

When the discussion is over, provide participants with a table that has aspects distinguishing
between ordinary business operation and commercial business operation. Tell participants that
based on what they have filled in the evaluation form, they can use the table to see which
commercial mindset aspects they still need to develop further.

Tell them it doesn’t matter what their current status is, they can still improve their mindset, and the
best way to start their improvement journey is to pick a few aspects and start working on them
rather than getting overwhelmed by the idea of aiming at the entire set of commercial mindset
aspects.

Running a business with a more commercial

Running a business on ‘autopilot’ (‘mazoea’) [mindset

Sometimes | have to stop work, because | wait
until materials run out before going to get
some more

| always make sure that | have the materials | need
so that | don’t hold up production

| keep track of costs directly associated with a

piece of work but | don’t look at costs of
running the business overall

| track all costs of the work and overheads and
consider these in pricing my product / service

| think my business is profitable overall though
I don’t have all the information to confirm that

| have information that informs me that my business
is profitable

My customers come from nearby where | work

| have a good understanding of different markets, |
do research and build a network to communicate
with customers

Customers accept the timing and quality that |
decide. Some orders | need to be chased by
the customer to get them finished.

Finishing customer orders on time is essential. |
make sure | complete their orders on time and if
there are any changes | notify the customer

16




Session 2. World View

| need a donor or assistance to succeed in my
business

My business doesn’t need external help, it can run
itself. Even if | need to grow it with a loan, the
business generates profit which will repay the loan
and interest.

For me success is having a machine and a nice
‘factory’ building

Before deciding on buying machinery or buildings, |
would need to calculate whether that would
increase my profits or not

| don’t use my business accounts to plan my
business

| use my business accounts to plan my business

My business doesn’t meet all compliance
requirements or health and safety

| have all the necessary certification and | ensure
health and safety at work

My business has so many challenges that
cause it not to grow

| use the challenges in my business as an
opportunity to learn and do what is in my power to
address the challenges.

My customers come and find me at my
business

| have tried new strategies to find customers and
been successful

I’'m ready to stop doing this business if another
business comes up that | like more and is more
profitable

| love my business and | have committed to growing
it, even if | face challenges I’'m ready to carry on

| just run my business in a normal way

My business is different from other businesses

People can curse my business and cause it to
fail

The growth of my business depends on my own
efforts

7. Prioritising areas of improvement

Then ask each participant to select three areas which they don’t operate commercially that they
personally want to improve on, ask them to write down and then let each one read their three
aspects they have selected and note them with the names of specific participants who have selected
them.

Part 2: World View

The second part of this session uses the example of owls to get participants thinking about their
world view.

1. Owl picture

Show participants the first of an owl picture (the species that is found in Tanzania)

Leave at least a 2 minute gap for participants to reflect on what they have seen.

17



Session 2. World View

Invite participants to say what they have seen and ask them how they perceive owls. You may
alternatively ask how their society perceives owls if you see participants are hesitant to speak out
about their own perceptions towards owls. At this stage don’t comment on what participants share,
you can just ask them to say more.

2. Exercise: beliefs in our community

When participants have finished responding, attach the two papers with words True and False at two
opposite sides, then ask participants to stand at the center and tell them that you will read sentences
and they will choose to go to the side with word True if they think the sentence read is true or go to
the side with the word False if they think the sentence read is false.

Then go ahead and read the sentences below, one at a time and ask participants to choose a side
(however it expected that participants already know that these statements aren’t true) and then ask
first the participants who have gone to the side with the word ‘true’, why they think the statement is
true and then ask those to side with the word ‘false’.

If you jump over a child, they won’t grow up
(Facilitator tip - growth is affected by growth hormones and nutrition so there is no way that jumping
over a child could affect their growth)

If you wear red clothes when it is raining, lightning will strike you
(Tip - lightning is electricity striking the earth, colours of clothes have nothing to do with it)

A man who eats food in a pot will never marry
(Tip - eating in a pot doesn’t affect factors that lead men to marry)

If you sweep your house at night, visitors won’t come to

your house again
(Tip - sweeping a house doesn’t change the reasons that make people visit your home)

If you succeed in licking your elbow, you will turn into another sex
(Tip - licking your elbow has no biological effect on your sex organs)

The sentences are based on things that many people thought were true in their childhood. Don’t
mention this! Just read out the sentences first and then lead the discussion. Ask them to explain if
there is any cause and effect relationship between the two aspects in a sentence, not just make
subjective conclusions. Help the two sides to reach a correct conclusion.

3. Second Owl picture

Show the picture of the second owl (the one that is not found in Tanzania) and invite participants
how they see it and if it attracts them.
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If they say that it is attractive, ask them if they also would have the same perceptions toward the
second owl as to the first?

Then ask them if they now realize that those 5 claims which in their childhood they thought were
true are not true, is it possible that what is believed to be true about owls to also be incorrect and
listen to what they would say?

Tell them that you going to read to them some facts about owls

The fear we have of owls in Tanzania is an example of beliefs we have been told in our society (as
taboo). Introduce discussion about other beliefs in the society which in reality may not be valid. Also
discuss with participants about the consequences that a business may have if the business owner
believes that their business can be cursed by someone else to fail.

1.Summary

After a rich discussion about owls and superstition, help the participants think about the wider
implications of what they have been discussing. Participants might say “I’ve learnt that owls are just
normal birds and we don’t need to be afraid of them”. That’s great, but it’s not the main point of the
session. If they now feel positively about owls, or perhaps even if they are still afraid of owls after
years of holding this belief, the key question for participants is - what is the wider learning about
how they see the world? We want participants to feel empowered that it is possible to take more
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control of their destiny, and to see a world view for what it is - a perspective that can be changed
with exposure to different ideas.

Some ideas:

Getting scientific facts can help you see a situation more objectively / positively

Perhaps you’ve heard a story of an owl landing on someone’s house and someone died. But
think about the many thousands of times an owl has landed and nothing bad has happened -
no one is counting these, because we have a tendency to look for ‘evidence’ that confirms
our fears. You can apply the same reasoning to many other fears and superstitions

Not everything that people say in the community is actually true, some are just stories
Knowing how to tell the difference between fact and story is important

Sometimes superstitious beliefs hold us back because they create fear

The way we see the world affects the way we act and our success in life

Seeing how it was possible to change a deeply-held fear of owls in a short time, shows that it
is possible to change your world view and see things differently in other areas too.
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Session 3. Growth Mindset

Background

As described in Part 1 of this manual, a growth mindset has a positive impact on business
performance.

A fixed mindset is one that does not consider different ways of doing things. We do it this way,
because that’s the way we do it. We can’t do it this way because it’s just not possible. There were so
many challenges and things that happened to me, it was impossible.

The growth mindset session is designed to challenge SMEs. Are there fundamental reasons for them
thinking that something is possible or impossible? Or is it just an assumption? Yes, you faced a lot of
challenges, but were there still things that you could have done differently in the situation?

People who consider the many opportunities within their control, and devote themselves to pressing
on and seeking continuous improvement are those who have a GROWTH MINDSET.

For SMEs to do more with the resources they have, they need to develop a growth mindset. They are
to realise that they are not absolutely limited to the challenges they face and constantly explore
possibilities around what they have and commit to trying them out.

Goal:

With this session SMEs are expected to become aware of the difference between fixed mindset and
growth mindset, understand the importance of exploring the perceptions and drawing business
conclusions based on calculations.

Materials needed for the session

Two pairs of ropes

Copies of Sanga’s story

Growth mindset sentences in Swabhili (to read not hand out)

Facilitation steps

1. Rope Game- Part 1

Divide participants into two groups and each divided group to pick two members from each group
and tie each of the pairs with two interlocking ropes and ask the two groups to compete to unlock
their pairs without untying them. Let participants try until they think it is impossible and admit that it
is impossible to unlock them. Then ask them to remove the ropes without commenting anything and
wait until you recall them for part two in step 4
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2. Exercise: Sanga’s story

In small groups, give participants copies of Sanga’s story and ask them to read and discuss it. After a
few minutes when they are done reading it, ask each group to identify the problem which Sanga’s
body had which caused his muscles to not grow after he finished his hardworking three days of
physical exercises.

Sanga’s story

Sanga is a good fan of Indian movies, he likes one of male actors whose body muscles are well built
through physical exercises. He desired to have a body like his. During the end of last year, Sanga had

a three day holiday that he decided to use in the gym and make his body look like the actor’s.

Sanga started exercising on the first day with joy, hoping that his long awaited dream was going to

come true, he worked out with every piece of equipment that he felt would be useful.
On the second day, he kept working out even though he felt that all of his muscles were hurting.

He concluded his workouts on the third day and went home with the body extremely hurting and
with that hurting he hoped that his body was already built up. He entered his bedroom and looked at

his body in the mirror and was surprised that nothing had changed.

He regretted the three days he used in the gym and yet his body looked nothing like the actor’s. He
now believes that it is impossible for him to get his body physically built up like the actor’s, he thinks

his body has problems that hinders it from changing.

What problem do you think that Sanga’s body had that led it to not get built up after completing

his hard working three days workouts?

Participants are expected to realise that it is not a problem with Sanga’s body, but it is impossible to
build muscles in only three days. When the groups point it out, move to the next part.

Tell participants that just as they have pointed out that Sanga didn’t have any problem, but three
days weren’t enough to build up muscles, but he should have continued exercising for a longer time.
Tell them just like the amount of effort needed to get the muscles bigger and stronger, it is also for
the brain, learning and mastering a new skill like driving, business running skills, playing music
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instruments, learning new language, carpentry etc. requires continuous and regular practice in
learning a new skill and mastering it.

3. Introduce growth and fixed mindsets

Explain to participants the two kinds of mindsets

Fixed mindset is the belief that people have that nothing can be done to grow abilities, it is either
you have a certain ability or you don’t. It is the belief that things are the way they are and they
cannot change.

Growth mindset is the belief that with effort and hard work basic abilities can be developed. It is the
belief that things are not necessarily the way they are, unless there are apparent absolute limiting
factors, there is always a possibility of more potential in people and things.

4. Rope game- part 2

After introducing the growth and fixed mindsets, invite one of the two pairs that participated in rope
exercise and show participants how to unlock the ropes. Then ask participants what they can learn
through the rope exercise.

5. Exercise: growth and fixed mindset sentences

Divide participants into several groups and provide each group with a copy with sentences that they
have to identify each of the sentences if they represent a fixed or growth mindset. Ask them to also
point out why they identify a particular sentence as fixed or growth mindset. After they complete
identifying the sentences ask one group to present its answers and after they present its response for
each sentence ask other groups if they agree with the response of the presenting group. Ensure the
groups reach the right identification of the sentence before moving to the next one.

Sentences

It is not possible for SMEs to make it in villages because there is no market

Tip: the sentence is a fixed mindset, because there are other potential customers outside their villages

that they have not reached yet.
It is not possible to grow a business without acquiring a loan

Tip: the sentence is a fixed mindset, because there are lots of ways to grow a business - improving the
way you work so you can produce more in the same amount of time, improving the product so that
you can charge more or get more customers, reaching new markets, or if you really do need capital,

through reinvesting your profits
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Sentences

I don’t need to keep any financial records because my business is still small

Tip: it is a fixed mindset, you need to understand what your business makes and decide how to use it

regardless of the size of the business.
I cannot improve the furniture that | produce because | don’t have the latest machines

Tip: Fixed mindset, there are many other ways to improve the furniture quality with the machines
they already have - it’s about the quality of their work, care they take and getting ideas and
knowledge from others. It’s also possible to have a good machine and still not improve your profits if

you don’t have efficient processes or a market.

I don’t want to keep financial records because it will hurt me in case | realise that | am making

losses

Tip: It is a fixed mindset, prefering to be in the dark (and working unprofitably) than knowing the
reality and being able to do something about it. While it might be painful to discover losses, how
much more painful is it to keep taking money from other sources and losing them in your unprofitable
business? Realising that your business is making losses can help you plan on what you can do to turn

your business profitable

I only stick with making furniture that | already know how to produce because | can’t come up with

new designs.

Tip: It is a fixed mindset, they can learn new designs by seeing other examples from other furniture
makers, through the internet and also by thinking about the needs of customers and thinking how to

improve on what they normally produce in response to feedback from customers.

I don’t need to make plans for my business, because it will take some of my time that | need for

production

Tip: It is a fixed mindset, unplanned activities may consume more time than planned ones. Working
without planning for materials you need to get a job done can lead to stopping a work half way

because materials are out or missing. Planning is vital for setting realistic targets and keeps you

reminded if you are on track or not.
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Also another moral of the Sanga’s story is that we often want rapid results and hence we tend to not
be comfortable and try to avoid the difficulty attached with the process that leads to expected
outcome. A person with a growth mindset understands the difficulty they will have to face in the
process of achieving the outcome and get comfortable and enjoy the process. Remind participants
that we understand how hard it is to grow their businesses, so they should be careful hold not
unrealistic expectations that will just lead to stress and frustration. The need to understand the
process for their business growth and embrace it.
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Background

Record-keeping is of course vital for business growth, knowing how much profit you are making,
identifying ways of increasing revenue or cutting costs.

This session comes early in the programme so that you can encourage participants to start keeping
records. As they start keeping records, you can review them and advise on how to improve further
each time you visit to run a session.

Some SME owners do keep some kinds of financial records, but often these are the estimates they do
before starting a piece of work. Others do not keep any records. The model we are promoting is not
complicated - it builds from the way the participants are already running their businesses. SME
owners normally do their calculations in terms of pieces of work:

For carpenters, a piece of work is an individual item they’re making: they calculate the raw materials
and labour costs, in order to give the customer a price for the product, which includes an estimated
‘profit’ they will take for the business.

For charcoal producers, a piece of work is one forest area. At the point of buying a new woodlot,
they calculate the cost of labour and transport, and the estimated amount of charcoal they will
produce, to make sure that the profit will be good, based on the price of the woodlot.

For wood cutters, it's also one forest area they are planning to buy. They count the cost of
purchasing the woodlot, hiring labourers, moving the wood to the road, and transporting the timber.
As with the charcoal producers, they calculate at the purchase stage to work out whether the
purchase price of the woodlot is fair and is going to give them a decent profit.

Calculations per piece of work can help
SME owners see the profit for that
particular piece of work, but they
don’t have a format that combines
their calculations for all work e.g. to
calculate monthly profit. Also,
considering only individual pieces of
work means that overheads (e.g. rent,
electricity for a carpentry workshop or
tax) are not factored in.

This session introduces a
record-keeping template that builds
upon what SMEs are already doing to
combine the profits from pieces of
work in one table and incorporate
overheads to ascertain the actual
profit made.
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Goal: SMEs to understand a simple format of record keeping they can use to calculate overall profit
by month. The format builds upon their current practice and consolidates their existing records (if
they have them).

Materials needed for the session
Sample records

Facilitation steps

1. Introductory discussion

Ask participants what benefits there might be to keeping financial records. Let them mention as
many benefits as they can think of. This might include knowing their profit, finding ways to cut costs,
pricing their products or services so they get profit, or proving their income in order to get a loan.

Tell them that while many SMEs keep some kinds of records, they often don’t have a simple way of
knowing their overall or monthly profit. Participants may say this is the main reason they want to
start keeping better records.

After they have contributed a few ideas, ask them to mention costs that they incur in their respective
businesses and try to ask them individually if there are any indirect costs they won’t mention.

Ask participants what kind of records they keep currently. Do they just have estimates for pieces of
work, or do they record the actual costs as they are incurred? Do they include all the overheads or do
they just think about the direct costs of the product?

Tell participants, for them to know how much overall profit they are making over a particular time
there are a few things they can add to their existing ways of keeping records (if they have them).
They need to add those indirect costs like electricity or transport, that they had not been counting.
And they need a way of bringing together the records from different pieces of work so that they can
see their monthly profit. It’s also important to separate the business profit and their own payment
from the business.

Tell participants that you are going to work with them on a record keeping format that will improve

their current practice. If they haven’t ever kept records, they should be reassured that this is a simple
format which is based on the way they already think about their business.

2. Worked examples

Get one of the participants to volunteer to use their own business as an example. Or choose one of
the three types of business (carpentry, charcoal or sawmilling) and get everyone to contribute ideas
about the typical costs.

Step 1: Estimate / Budget / Cutting List
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Item Ectimate
32x4e 12,000
Varnich 2,000
Sandpaper 7,000
Glue 3,000
Ufundi 30,000
Total 48,000
Maelezo Kadirio
Mbao 3, 2 x 4 12,000
Vanich 2,000
Measa 1,000
Gundi 3,000
Ufundi 30,000
Total 48,000

If they have only estimates, there are only a few things that need improving to get a good

record-keeping model:

- start with adding the actual costs next to estimates

- In ‘ufundi’ separate actual payments made out to labourers, and takings for the

business ‘pesa za ofisi’.

- After getting the amount paid for the item minus the actual costs, you get the
takings for the business or ‘profit per item’.

See an example below of a Ernest Sanga’s table work, where the profit for one table was 17,000.

Item Ectimate | Actual
32x4¢ 12,000 12,000
Varnish 2,000 3,000
Sandpaper 1,000 1,000
Glue 3,000 3,000
(abour — employees 30,000 12,000
Product salec price 48,000

Production coct 31,000
Takinge for the bucinese (Labovr - owner) 12,000

Step 2: Estimate / Budget / Cutting List
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Using a second exercise book, set up the coulmns with date, description, income and expenditure
columns.

This helps you calculate overall profit by month at a glance, the format consolidates / summarises
the detailed records and adds other overheads and indirect costs that have not been counted in an
individual piece of work.

Date Description Income/ profit | Expenditure
per work

7th May | Table for Ernect Sanga 12,000

7th May | Electricity 5,000

7th May | Machine repair 15,000

12th Stool for Bibi Kyando 3,000

May

14th 10 tablec for cchool 250,000

May

37¢t May | Qwner takings from bucinese 200,000
Totals 270,000 220,000

Overall profit after paying owner’s ‘salary’ = 50,000

3. Summary

Remind participants that the purpose is so they can see how their business is doing - are they
actually making profit? How much work are they managing to do per month and for how much
profit? The more that they use the format, the more useful information they will get about their
businesses. Encourage them to just try and start, the more they practise the easier it will be. You will
check in with them regularly, and they should bring their records to the sessions so that you can
advise them.
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Background

Part 1: Business ‘River of Life’

An entrepreneur has to take advantage of all opportunities for lessons that they can employ to
improve their businesses. One valuable source of learning for entrepreneurs is their past business
experience, which requires an entrepreneur to take some time and deliberately reflect on their past.
The “river of life” takes the idea of a river on its long journey from mountains, through rocks and
rapids, some points wide, some points narrow and deep, to illustrate the business journey and key
events both positive and negative. It helps an entrepreneur reflect on their business journey and try
to elicit lessons from it. The session applies six golden questions as a guide to drawing lessons from
what went well, what didn’t, what are the possible factors behind what went well and what didn’t go
well, and lastly if there is anything that they can replicate or avoid as they currently run their
business.

Part 2: Passion and Sweet Spot

In addition to making money, there’s a benefit in doing a business you love. Earning money from an
activity that a person enjoys makes that person feel fulfilled, and makes it easier to put in hard work
and effort needed to build their business, as well as endure difficulties and challenges as they carry
out the venture that they are passionate about.

This session was designed to help participants validate how passionate they are with the activities
they are currently doing, through looking at their business journey they are to assess the extent to
which their hearts are into their current businesses compared to what they have engaged in
previously. The session also highlights the ‘sweet spot’ where skills, market and passion intercept to
make the business rewarding and profitable.

Part 3: Passion and Sweet Spot

Goals:
Part 1: Participants reflect on their business journeys and extract learning for their current business.

Part 2: Use their business history to assess their passion in what they are doing. Participants also
understand that to benefit from their passion they need to work on making it marketable and

develop skills that are needed to create value at the standard required by the market.

Part 3: Participants develop three business improvement actions from the lessons learned.

Materials needed for the session
Sample of a river of life template

Copies of passion survey for all participants

Flip chart to demonstrate sweet spot
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Part 1: Business River of Life

Facilitation Steps

1. Mapping business journey

Ask participants to use boxes and arrows to portray/ map their business journeys, in each box they
should write in only one business and connect it to the next box (with the next business that
respective entrepreneur switched to or added or another level of the same business) with an arrow.

Remind them to include any businesses they had ever done in their diagrams, from the earliest
business to the latest.

2. Add emotion to mapped business journey

Introduce the smileys- happy face, normal face and sad face drawings to participants and ask them to
draw on the top or below to show their overall feeling about their respective business written in the
box. If they were/ are happy with the success of the business in the box they draw a smiling face, if
the business was/ is just okay they draw a normal face, and if they were/ are not happy with business
they draw a sad face.

3. Six golden questions

After participants have mapped their business journeys using boxes and arrows and assigned their
feelings to them, tell participants that their business journeys may have some valuable lessons that
they can use in their current businesses. Tell them they are going to use six questions to help them
reflect on their journey. Read to them the first question and let them work on it and then move to
the next one.

1. What things went well during your business journey?
Ask them to try to pick the things that went well from each of the businesses they have
written in their diagram.

2. What contributed to things that went well?
Ask them to find factors that they think were behind the things that they have mentioned
that they went well in 1 above.

3. What can you learn?
Ask them from what went well and the things that they contributed to things that went well
eg | have learnt that when --- is done, it can lead to ---.

4. What things did not go well during your business journey?
Ask them to try to pick the things from each of the businesses they have written in their
diagram.

5. What contributed to things that did not go so well?
Ask them to find factors that they think were behind the thing that they mention as they
didn’t go well in 4 above.

6. What can you learn?
Ask them from what didn’t go so well and the things that they contributed to things that
didn’t go well e.g. | have learnt that when --- is done, it can lead to ---.
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Then ask participants how they will apply the lessons they have learnt from question 3 and 6. Ask
participants to continue doing the periodic reflection on their businesses using these six questions.

1. Yes or No passion questions

Tell participants that they are going to use the reflection they have done in their business rivers of life
to fill in the following form that will help them validate if they are passionate about what they are
currently doing.

2. Filling in the passion questions

Ask them to check under YES if they feel that from all the businesses they have ever done (as
observed in their business rivers of life), they feel most passionate about their current business, or
NO if they think there are other past activities that scored higher than their current businesses.

YES [NO

When | am doing it, | enjoy it and | never wish | could be doing something else.

| find it easy to stretch myself more and work even harder when | do it.

| don’t mind using a lot of time doing it, sometimes | am not even conscious of
the time passing when | am doing it.

When | encounter challenges and difficulties as | do it, | don’t feel like quitting
and finding something new, but | press on and face them.

| won’t mind if people call me by the name of what | am doing, in fact | will be
proud of it.

| see myself doing what | am doing for my entire working life

The participant can see how passionate they are about their business by the number of ticks they
have for “Yes”.

3. Sweet spot

Tell participants that just finding something they love to do is not good enough to pay them, tell
them that there are other two aspects that they need to work on which are Market and Skills. Then
go ahead and demonstrate the sweet spot using the following steps:

i. Display or provide to participants a diagram with passion, skills and market circles intersecting
together.

ii. Together with participants go through the diagram and talk through the implications if you only
have two of three areas covered.

First Case

Skills + Market - Passion = having money without joy.
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Second Case

Passion + Skills - Soko = having joy but poor.

Third Case

Passion + Market - Skills = poor quality product and difficulty attracting market or growing the
business

Desired Case
Then show them the area they need to position themselves:

Passion + Market + Skills = money and happiness

Then finish the session by challenging participants to see how they can improve their skills and get
more customers.

4. Business improvement actions

Ask the participants to think about the lessons from the business ‘river of life’ and the ‘Sweet spot’
to come up with three simple actions they could take to improve their business. If time is tight, ask
them to do it after the session and bring their ideas to the next session.

They could list down as many possible actions they can think of, and then pick the top three actions
that they think will have the most impact. When they have finished, take note of everyone’s selected
actions as you can use them for following up their progress.
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Background

A common example of a fixed mindset in business is an idea that getting a better machine will
increase your profits. The point is that it may or may not be true - but unless you do the calculations
you will not know for sure. There is a lot of status associated with having better buildings or
machinery - the community thinks you must be successful, but is it always true? This is a common
view in many sectors. Restaurant owners only think about improving their building, while the quality
of the food and the service remains poor - and that is the part that is within their power without
spending a lot (or any) extra money. Schools focus on building more classrooms, without doing
anything to improve the quality of teaching inside the classrooms. Focusing only on infrastructure is a
common fixed mindset that should be challenged.

Goal: To open up participants’ minds to see that improving infrastructure is not the only way to grow
the business (in fact it may not make the business more profitable at all). Help participants
understand the importance of doing business calculations, especially before making key decisions
like buying machinery or taking a loan. Participants will see how to calculate whether a machine will
help them make more profit, and then make an informed decision.

Materials needed for the session
Small ball made out of scrap paper
Printed sentences cut up

Worked examples

Facilitation steps

1. Introduction

Before the session, print the sentences, cut them up, and stick them on to the scrunched up paper
ball with sellotape to make it a bit different and fun for the participants.

Organise the participants in a circle. After doing check-in with participants, throw the ball to one
participant. Ask them to take off the first sentence and read it out to the group. Ask others to say
what they think about the sentence - do they agree or disagree, and why?
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|
Sentences

If | suspect my business is profitable, | can take a loan

Tip: You suspect your business is profitable, but do you know? We need to run businesses based on
facts not feelings. When you take your loan, you need to know how much you can afford to pay back
each month. If you don’t know how much profit you are making, how will you know if you can afford
the loan repayments?

Getting a machine would be a great help to my business

Tip: It depends. Will the machine help you produce more goods faster - but do you have customers for
those goods? Will the machine help you produce better goods - how much more will you be making?
How long will it take for the increased profit you make to ‘pay back’ what you spent on the machine?
How does it compare with other options - e.g. renting a machine when you need it?

Building a good building for my business would increase my income

Tip: It depends. Will the building help you work better? Is it important in attracting customers? e.g. if
you have a restaurant, will it help you get more customers, or charge more for your food? Or do your
customers never see your building, they just see your final product - e.g. you are selling timber.

My problem is capital, if | can just get a loan, | can grow my business

Tip: It depends. What will the loan enable you to do? How will it increase your profit and by how
much? Is the increased income more or less than the amount you will pay on interest?

After the discussions ask the participants if there is any message they have got from this exercise so
far? (If they haven’t it’s OK - the session will continue to reinforce the ideas). We are looking for
some recognition from them that they can’t assume that a loan, or better building or machine will
increase their profits unless they calculate it for their specific business.

2. Business calculations exercise

Remind participants that we can’t run a business based on feelings, but we need to consider the facts
in order to make effective business decisions.

Read out the following:

Petro is an established carpenter, he has hand tools but wants to buy a planing machine. He is trying
to work out if it will be beneficial for his business. What information do we need about Petro’s
business in order to calculate this?

Ask participants to suggest their ideas. A final list could include:

- Cost of machine, and expected life span of machine
- How much the carpenter currently pays per plank to plane at someone else’s machine
- How many planks he planes per month

35



Session 6. Growth Mindset and Business strategies

- |
Worked Example

Petro expects his machine to cost 10 million shillings. He hopes it will last for at least 10 years.

He currently pays 1,000 per plank, and he planes 30 planks per week. Some weeks he doesn’t have
any work. There are 52 weeks in a year. Let’s assume that he works for 40 weeks per year.

30 planks per week x 40 weeks per year = 1,200 planks per year

He currently pays 1,000 per plank, so 1,200,000 per year. Over 10 years, that’s a total of 12 million
shillings.

So that means the machine is profitable for him. Over 10 years, he will have spent only 10 million
shillings on planning instead of 12 million shillings. Also if he is not using the machine full time, he
can charge other people to use it, generating more income.

But what if he only produces 15 planks per week, and doesn’t rent out his machine? He will save 15
planks x 40 weeks x 1000 sh per plank x 10 years = 6 million. If he spends 10 million on the
machine, even after 10 years he will not have made his money back. If he buys the machine using a
loan, the cost of the interest will further cut into the profits.

Another important thing to consider. If Petro saves 2 million over 10 years by having his own machine
instead of paying to use someone else’s machine, is that the best use of his 10 million? Or could he
make more money by investing 10 million in something else? What if he lends money to reliable
people in his community and charges interest? What if he builds houses to rent out (if there is
demand). Or what are the other opportunities for him?

He is tying up his 10 million for a long term investment - he needs to make sure it gives him the best
return. There are already planing machines he can use, he doesn’t have to own his own. Then he also
won’t be bothered with the costs of repairs which were not factored above.

3. Group work

Organise the participants into groups. In each group, one person can volunteer to use their business
as an example. Is there an investment or loan they are thinking of taking. Get the group to think
about - what information do they need to calculate if it is profitable or not? Get them to do the
example and when they are ready, share with the rest of the participants. Make sure you have
enough time, and give them active assistance.

The key is helping them work out - what is the additional income they expect to get from the new
building / machine / loan?

When they have worked on their examples, you can help them with another worked example:
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1.Worked example: loans

It’s very important to consider the interest payment. If you borrow 500,000 and pay 10% interest per
month for three months, the total cost of borrowing is 150,000/=. You borrow 500,000 and pay back
650,000 after three months. One way to think about it is you are buying something. E.g. a fridge, if
you save and buy it from your savings, it will cost you 500,000/=. If you take a loan, that fridge has
cost you 650,000/=. Are you ready to pay more for the fridge? Do you really need it now, or is it
better to save up and pay for it without a loan?

But if the loan can help you increase your profits, then it could be worth it. But it has to generate
additional profit over and above what you pay in interest.

Felista thinks that it would be good to get a loan to expand her charcoal business. She needs to work
out whether it will benefit her and by how much. She realises that one way is by being able to do a
bigger forest. She has calculated that if she buys a forest for 200,000/= she gets 50,000/= profit. If
she could buy a forest for 500,000/= she would get a profit of 200,000/=. She can either do 2 forests
of 200,000 per month or 1 forest of 500,000/=

If she borrows 500,000/= in order to buy a bigger forest, will it increase her profit?

One way to think about this and make the calculations easier, is by looking at the profit per
100,000/=.

In the first case, she gets 25,000/= profit per 100,000/=.

In the second case, she gets 40,000/= per 100,000/=. So it looks like it could be profitable.
But she has to pay 10% on the loan. For 550,000 she will pay 50,000/=.

In a month she can make 100,000/= if she does two forests at 50,000/= profit each.

Or she can make 200,000/= profit minus 50,000/= interest equals 150,000/=.

But if she doesn’t make back the profits as per the example, it means the loan will actually be costing
her, and eating into her profits. (Inamkata)

Back to the machine example. Perhaps it is profitable for you if you buy the machine for 10 million.
But if the actual cost including interest is 12 million or more, it may no longer be profitable. You have
to try and do the calculations to find out if it is or not.
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4. Checking in on progress with record-keeping

Ask the SMEs to bring their financial records to the training every week so that you can help them.

Review a few estimates

Have the costs been added up properly?

Are the profits per item taken to the summary format correct?
Have they remembered overheads?

- How are they finding it?

In case you find some issues to correct, make sure the owner understands what was right and how to
do it right.

5. Check-out

Finding the calculations difficult? What can participants do? They have PFP staff to help them, or
perhaps they know people in their family or community who are good at business calculations. The
key thing is first understanding how important it is to do the calculations, wanting to know whether it
is profitable or not, and thinking about what calculation you can do to get the answer. If they can’t
calculate whether a loan would be profitable or not, they probably shouldn’t take it! The ‘take-home’
lesson is that you can’t know if it’s profitable unless you calculate it, don’t assume that a loan,
machine or building will make their business more successful.

Ask each participant to say what they have learnt, and if they have any ‘homework’ - for example, if
they are going to go home and try and do calculations on something they have been planning for
their business. If they are, ask them to come back with it to the next session so that you can advise
and so that others can learn.
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Background

The Business Model Canvas simplifies business planning by breaking a business down into nine
integral blocks. Using BMC in business planning provides three benefits:

- Firstly it offers an entrepreneur the convenience to work with manageable and reasonable
pieces as they lay out the plan for their business.

- Secondly, it ensures that no part of the business is left forgotten.

- Thirdly, since the nine blocks in the BMC are planned in such a way that they complement
one another, it helps improve the chances of the business being successful. Mistakes like
offering the wrong value to wrong customers or using ineffective channels to deliver value to
customers are avoidable when the BMC tool is used to plan out the business.

Goal: To introduce the idea of using Pinterest to improve your product quality.

Introduce the concept of the Business Model Canvas and start working on the first two blocks.
Participants work out the value they create for past and present customers and explore potential
customers they are yet to reach and their specific needs that should be met.

Facilitation steps

1. Warmer: Using Pinterest to improve your
business

Pose the question to participants: How will you use the internet to get inspiration for your products if
you don’t know how to use the internet and you don’t speak English? An innovative carpenter in
Mafinga has found a great tip for getting product inspiration on Pinterest.

Go to pinterest, take a photo of your item, and see the recommendations for ‘more like this’.
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